Richard Hardy Memorial School
Board Meeting Minutes
November 29, 2022 @ 6:00 PM

Moment of Silence
Meeting called to order: Chairman Fred Newcom

Swearing in of appointed board member Jacque Howard by Chairman Fred
Newcom

l. Reading of the October 27", 2022, minutes. (Approval/Disapproval):
Chairman Fred Newcom made the motion to approve the October 27"
minutes; Jacque Howard 2" the motion; motion carried.

Il. Standard Business:

Principals Report: Reggie Culpepper (Sharon Newcom)

e We had the Veteran’s Day Program on November 11". We had several
Veterans attend and it was a great program.

e We had our RHMS Thanksgiving Lunch on November 15"....we had a lot of
families that attended and everything went well.

¢ Family Resources give out around 16 meals to needy families on November
17,

e We were out for Thanksgiving Break the week of November 215:-25%,



Financial Report: Jennifer Olton

All financials are current and up to date currently. Nothing new to report.

Il. Old Business:

Camera System Update: Director Sharon Newcom and Jennifer Olton, reported
that the cameras were here and Howard Technologies was looking at getting
everything installed over the Christmas break. We are excited to get these
cameras along with 6 Vape sensors for our restrooms.

New Accounting System: Chairman Fred Newcom suggested that the new
accounting system be tabled until May. There are still several things that need to
be worked out first, and with the high cost the decision isn’t easy.

V. New Business:

Math Adoption Committee: Director Sharon Newcom reported that the State
has required that schools have a Math Committee. The committee must consist
of the director, principal, Sped, 2 teachers, and 2 parents. Ms. Newcom stated
that the committee was already put together and needed board approval.
Chairman Fred Newcom made the motion to approve the math committee;
Jacque Howard 2" the motion; motion carried.

Trainings/Workshops/Field Trips/Fund Raisers

Trainings:

e Sharon Newcom will be attending the Superintendent Council in December, the
date is TBA.

Fundraisers:

e Seniors are do the movie Polar Express on December 9", the movie is Free, but
the students can purchase concessions.

e 6-12" Betas would like to do a talent show on January 12™. Free admission,
asking for the students to bring quarters to vote on favorite acts.



Fieldtrips:

e The 2" and 3" grade would like to take a trip to the Imax on Monday, December
5,

e Middle School would like to go to Hamilton Place Mall and Rock City on
December 7%,

Other:
e High School Formal on 12/16
e Middle School Formal on 1/13

FYI:

Our Christmas Play will be held on 12/16 at 5:00 PM in the Historical Building
Auditorium.

Next Meeting will be held Tuesday January 24", 2022 @ 6:00 pm.
(No December Meeting)

Meeting adjourned.

Public Comment: No public comment.

Chairman, Fred Newcom

Director, Sharon Newcom



