Richard Hardy Memorial School
Board Meeting Minutes
August 24th, 2023 @ 6:00 PM

Moment of Silence
Meeting called to order: Chairman Fred Newcom
(Absent board member Rhkisha Whisnant)

l. Reading of the July 25", 2023, minutes. (Approval/Disapproval):
Chairman Fred Newcom made the motion to approve the July 25™,
minutes; Jacque Howard 2" the motion; motion carried.

Il. Standard Business:

Principals Report: Reggie Culpepper
e August 7"-- first day back at school
e August 8" —Registration—great turn out

e August 10" —First day back to school for students

Financial Report: Jennifer Olton

All financials are current and up to date.



[ll.  Old Business: Update on Wood Shop

Waiting to get the electrical and AC installed. It has been too hot to even
try to work out in the building. Will also be getting the insulation put in.

IV. New Business:
A. Tenure:

Summer Grider and Tom Wells were both up for being Tenured.
Chairman Fred Newcom made the motion to approve the Tenure;
Jacque Howard 2" the motion; motion carried.

B. Trainings/Workshops/Field Trips/Fund Raisers:

Trainings:

e SCALI Conference: Reggie Culpepper & Cameron Perry: September 17"-19",

e Attendance Conference: Jessica Slatton: September 19t -22": Franklin, TN.

e Fall Regional District Test Coordinator Meeting: Cameron Perry: September 22",

e Maintenance Training: Charlie Everett: September 19%": Etowah, TN.

e Health Services Meeting: Regina Smith: September 13'™: Chattanooga, TN.

e Regional Assessment Meeting: Jessica Slatton: September 26%: Cookville, TN,

e CSH Meeting: Regina Smith: September 1°%: Chattanooga, TN.

e TMSAA & TSSAA Admin Meeting: Reggie Culcupper & Joey Rowell: September 21°":
Chattanooga, TN.

e TSSAA Meeting: Joey Rowell: September 15™-16": Nashville, TN.

Field Trips:

e Beta Club: 6"-12%" Beta would like to participate in a Bed Build for Heavenly Sleep:
Saturday, September 23" North Jackson High School (Information and Permission Slip
is attached).



Fundraisers:

e Interact: Sell freeze pops after school: August 28" — September 8.
e Athletics: AD Joey Rowell would like to have a pre-order Hawk T-shirt sell. Cost is
$15.00, the school would make about $7.50 per shirt.

Chairman Fred Newcom made the motion to approve all trainings, field trips and
fundraisers; Jacque Howard 2" the motion; motion carried.

Next Meeting will be held Thursday, September 26", 2023 @ 6:00 pm.

Meeting adjourned.

Public Comment: No public comment (Can only comment about items on
Agenda and sign a request to comment).

Chairman, Fred Newcom

Director, Sharon Newcom



